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This comprehensive marketing strategy report examines how SHEIN B o A

dominates the ultra-fast fashion e-commerce space through strategic
digital marketing. We'll explore their unique value proposition, customer Clothings
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journey touchpoints, channel selection, and content planning that X L\ <
effectively targets their Gen Z and Millennial audience. -‘ - $155OOFF

SHEIN's success stems from their ability to provide constantly updated
trendy apparel at exceptionally low prices, delivered through an engaging
mobile experience and aggressive social media marketing that resonates
with their digitally native audience.
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Brand Overview & Unique Value Proposition
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Target Audience

Primarily Gen Z and younger
Millennials (16-30 years old),
globally distributed, highly trend-
conscious, budget-sensitive, and
digitally native. Heavy users of
social media platforms, especially
TikTok and Instagram.
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Unique Value Proposition

Extensive and constantly updated
selection of trendy apparel,
accessories, and lifestyle items at
exceptionally low prices,
facilitated by an engaging mobile
app experience and aggressive

social media marketing.

Q> Core Appeal

Affordability combined with vast
selection and trend immediacy,
delivered through a gamified
digital shopping experience that
keeps customers returning

regularly.
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Customer Journey & Touchpoints

Awareness

Users discover SHEIN through TikTok For You Page,
Instagram Reels, YouTube hauls, influencer marketing,
and word-of-mouth. Example: A user sees a viral
TikTok video featuring a SHEIN outfit or watches a
"SHEIN Haul" from a favorite creator.

Conversion

Users make purchases through product pages and
checkout processes, often prompted by email offers,
app push notifications about flash sales, and

retargeting ads with specific offers.
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Consideration

Potential customers explore the SHEIN website/app,
browse products, read reviews, view user photos, and
create wishlists. They may also encounter retargeting
ads and explore social media hashtags like

#sheinhaul.

Retention

Customers engage with the SHEIN app's points
system, daily check-ins, and games. They receive
email marketing, push notifications, post-purchase
review requests, and participate in social media

community engagement.
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Marketing Channel Selection

Funnel Stage

Awareness

Consideration

Conversion

Retention

Best Marketing Channels

TikTok, Instagram, YouTube, Pinterest,
Display Ads

SHEIN Website/App, Retargeting Ads,
Email Marketing, Influencer Try-On

Hauls

SHEIN App, Email Marketing,
Retargeting Ads, Google Ads

SHEIN App, Email Marketing, Push
Notifications, Social Media

Example Tactic

Launching a branded hashtag
challenge (#SHEINContest) or running
Instagram Story Ads showcasing new

arrivals

Displaying retargeting ads showing
exact items viewed or sending emails
based on browsing history

Sending app push notifications about
flash sales or emailing unique
discount codes for abandoned carts

Offering bonus points for daily app
check-ins or sending personalized
birthday discounts via email
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30-Day Full-Funnel Content Plan

Week 1: Awareness Focus
e Day I: Launch TikTok Campaign "Style Your SHEIN Finds for Fall”
1 e Day 3: Instagram Feed Ads showcasing "New In: Cozy Collection’
e Day 5: Influencer YouTube Haul "Massive SHEIN Try-On Haul Under $100"

e Day 7: Email Blast "Trending Now: Top 10 Fall Essentials”

Week 2: Consideration & Early Conversion

9 e Day 10: Retargeting Ads showing items viewed last week
e Day 12: App Push Notification "Mid-Week Treat: 15% Off Everything!"

e Day 15: Google Search Ads Campaign bidding on ‘cheap sweaters online"

Week 3: Conversion & Early Retention
3 e Day 18: Email with Abandoned Cart Reminder + 10% Off Code

e Day 21: Instagram Story featuring User-Generated Content (#SHEINgals)

Week 4: Retention & Repeat Purchase

4 e Day 24: App Notification "Don't Forget Your Daily Check-in Points!”
e Day 27: Email Newsletter "Preview Next Week's Drops + Loyalty Perks’

e Day 30: Launch App-Exclusive Flash Sale on Accessories
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Personalization & UGC Amplification

Deepen Personalization

SHEIN should continue refining their recommendation
algorithm within the app and email marketing to improve
relevance and increase Average Order Value (AOV). This
means analyzing user browsing patterns, purchase history,
and demographic data to deliver highly targeted product
suggestions.

Implementing more sophisticated Al-driven personalization
will help SHEIN maintain their competitive edge by showing
customers exactly what they're most likely to purchase based

on their unique preferences and behavior.

Scale UGC Amplification

Developing more structured ways to encourage, collect, and
showcase User-Generated Content across all channels will
enhance social proof and authenticity. This could include
dedicated site galleries beyond just social feeds.

UGC is particularly powerful for SHEIN's target demographic,
who trust peer recommendations over traditional advertising.
Creating a seamless system for customers to share their
purchases and styling ideas will drive both awareness and

conversion.
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Retargeting & Conversion Optimization

Optimize Retargeting Segmentation

Y%

Implement granular retargeting based on user behavior

" A/B Test Conversion Offers
0

Test different offer types to maximize conversion

Refine Targeting Parameters

Continuously improve audience targeting precision

SHEIN should implement more granular retargeting based on specific user behaviors such as categories viewed, price sensitivity
shown, and cart value. This will enable the delivery of more tailored conversion prompts that resonate with individual shopping
patterns.

Continuously testing different types of offers (percentage discounts, free shipping thresholds, BOGO deals) via email and push
notifications will help identify which incentives drive the highest conversion rates for different customer segments and product
categories.
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Emerging Platforms & Future Opportunities

Monitor Emerging Platforms Early Adoption Strategy
Keep close watch on new social @ Develop rapid deployment plans for
platforms gaining traction with Gen Z L@ promising new channels
Scale Successful Tactics &My Test & Learn Approach
Quickly expand investment in HH Allocate resources for experimental
channels showing strong performance marketing on emerging platforms

To maintain its competitive edge, SHEIN must keep a vigilant eye on emerging social platforms that gain traction with their core
Gen Z demographic. This proactive monitoring ensures early adoption opportunities for awareness building before competitors
establish presence.

The company's agility in adapting to new platforms has been a key strength, allowing them to capitalize on TikTok's explosive
growth faster than many competitors. Continuing this approach will help SHEIN stay at the forefront of digital fashion marketing.
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Key Recommendations & Next Steps

Maintain Market Leadership

v Leverage core strengths in price and variety

Optimize Digital Strategy

&

Refine multi-channel approach and app engagement

Enhance Customer Experience

Personalize journey from awareness to retention

Measure & Iterate
4

Continuously test and improve all funnel stages

SHEIN's current strategy effectively utilizes a high-frequency, multi-channel approach focused on social virality, low prices, and
app engagement to drive customers rapidly through the funnel. Their key strengths lie in massive reach at the Awareness stage
through TikTok and Instagram, combined with strong app retention mechanics.

By implementing the recommendations outlined in this report—deepening personalization, scaling UGC amplification, optimizing
retargeting segmentation, A/B testing conversion offers, and monitoring emerging platforms—SHEIN can maintain and strengthen

its dominant position in the ultra-fast fashion market.
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